Project 1:  Wal-Mart Research

Name:







Grade:      /25

The objective of this project is learning as much as possible about one aspect of the largest retailer in the world, Wal-Mart. You will find a fashion “case” by reading trade papers or the business section of the local newspaper. Look for articles that present a problem that the company is currently dealing with. 

1.  Summary of the retailer's beginnings:  You will be shown a film in class, which will give you the background of Sam Walton who founded Wal-Mart.   You can summarize what you learn about the beginning of Wal-Mart from the film.

2.  Research:   Select some aspect of the business and research it using a minimum of two resources, which you will cite in your bibliography.  For example:

· Advertising and promotion:   philosophy, standards, important media, slogans, etc.

· Fashion product lines:  most important lines, features, price points, etc.

· International expansion:  countries where they have expanded to, countries where expansion has failed, strategy for growth overseas, etc.

· Labor issues:  unions, women's issues, etc.

· US expansion into cities struggles:  saturation, city ordinances and zoning issues, protests by citizen groups, etc.

3. Analysis:  Write about ways that you would improve the aspect of Wal-Mart, which you selected. Summarize case by stating all pertinent facts. Identify major questions identified by the summary. Explore and evaluate 2 alternate solutions to the problem you have identified. Address factors impacting solutions. Evaluated 2 strengths of the solution and 2 weaknesses of the solution. Choose and support best solution!

4.  Paper: TYPE a 3 page minimum paper based on your research.  Only one page can be the summary of the film shown in class.  Please use the correct citations throughout your paper and in your bibliography.  Use APA format.

5.  Format:

· Cover page with title, your name, class, date

· Headings should divide major sections:  Introduction, History, issues researched,  Analysis, Conclusion

· Bibliography

6.  Oral presentation:  You will summarize what you learned about your research topic to the class.  Plan for three minutes to present.

