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Criteria: Circle:   1=Poor; 2= Fair; 3= Good; 4= Excellent

Oral Presentation:

· Effective opening/introduction (grab viewers attention)  



· Executive Summary










· Mission Statement








· The state of the industry/ competitive analysis






· Thorough description of your product/service/operations 



· Marketing Plan








· Design and development of the product/services




· Exit Strategies









· Financial Plan









· Speech; grammar, terminology, absence of slang, enthusiastic


· Professional attire and grooming






· Used visual to support oral presentation





· Persuasive presentation- How well you sold your business



· Effective closing statement







· Timing used wisely- (10-15 min)
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The Business Plan:

· Organization-cover page, logo, dividers





· Professionalism of the layout of the business plan




· Paper responds to all aspect of the assignment-8pts each

· Executive Summary








· Mission statement and company history





· The Industry and your company






· Detailed description of your products and/or services



· The Marketing plan-pricing, sales, customer service, distribution


· The Advertising/ Promotional plan- overall strategy




· The Advertising/Promotional plan- 3 print ads/promotional event 

 

· Operations Plan








· Design and Development- risks, location, laws

 


· The Management Team- shareholders, board of directors



· Exit Strategies









· Financial plan









· Evidence of critical thinking-integrated info from project 1&2

8pts end
· Depth of topic development sufficient- 





· Appropriate writing skills- Business professional/direct



· Viability of business- is it feasible



 


· Analysis is logical and well developed- appropriate approach


· APA citations, references
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PowerPoint Presentation:

· Visually stimulating- not too much type





· Branded company throughout







· Reflect oral presentation







· Sections appropriate/ reflect the assignment





· Element of design were used effectively





· Titles:easy to read, important- consistent company image



· Color used artistically, attention to quality images




· Unity is achieved- consistent letter, formatting




· Appropriate for company’s image, target market, segment



· Professionalism
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Group Grade
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Comments:

