Ch. 4 – The Mass-Production Process

I. Adopting a Marketing Orientation

A. Marketing 

B. Marketing activities – four “P’s”

1. Product

2. Pricing

3. Placement

4. Promotion

II. Evaluation of the Previous Line and Trend Analysis

A. Development plan

1. Evaluation of last season’s sales figures

2. Analysis of customer returns

3. Market research

4. Comparison of competitors’ products

5. Trend identification

III. Design

A. Line Development

1. Color story & design concepts

2. Line or collection

B. Preliminary Line Approval

1. Line presentation boards

2. Story boards

C. Fabric and Findings Research and Development

1. Review fabric lines, trade shows

2. Order small quantity for experimentation & testing

D. Making of First Patterns

1. Make changes in basic pattern 

2. Drafting 

E. Construction of Prototype Garments

1. Use comparable fabric & finish

2. Uses of prototypes

IV. Sourcing (Contracting)

A. Sourcing –

B. Outsourcing – 

C. Sourcing options – 

D. Sourcing issues – 
V.  Costing

A. Costing –

B. Precosting – 

C. Production Costing – 

D. Relationship of Cost to Price

E. Balancing Cost and Quality

V. Preproduction

A. Fabric Testing and Approval – 
B. Writing of Garment Specifications –
C. Color and Shade Approval –
D. Findings, Testing, and Approval –
E. Care Label and Other Label Approval –
F. Making Preproduction Garments – 
G. Garment Classification with U.S. Customs (Imports Only) – determines tariff rate or duty
H. Making Production Patterns –
I. Grading – 
J. Marker Making – 
VII. Production

A. Spreading – laying out multiple piles (layers) of cloth on a table 

1. Nap-one-way (NOW)

2. Nap-either-way (NEW)

3. Nap-up-and-down (NUD)

B. Cutting –
C. Making Sample Garments – 
D. Applying Decorative Details – 

E. Assembly (Sewing) of Production Garments

1. Progressive bundle system 

2. Unit production system 

3. Modular manufacturing 

4. Flexible manufacturing 

F. Wet Processing – 

G. Pressing – 
H. Finishing – 
I. Final Audit – 
VIII. Distribution

A. Methods of shipping 

B. Delivery options – 

IX. Promotion and Sales

A. Goals of promotion – 
B. Promotional strategies –

X. The Advancement of Apparel Production

A. Trade associations, related industry organizations, and publications

B. Textile/Clothing Technology Corporation [TC]2 
