California State University, Long Beach

FMD 451- The Fashion Customer

Project 1- 100pts

Market Research

PURPOSE: 
The purpose of this project is to conduct market research in order to help create a successful new business or new product or service category for an existing manufacturer. By conducting market research you will identify a specific target market, and you will analyze a specific problem in the market, which will help you understand consumer behavior and demands.  The information obtained through your research will be used to help you in projects two and three. 

PROCEDURE:

· Form teams of 3-4 members, you will work in the same team all semester. Choose your group members prudently, you will not be allowed to change groups! 

· Read the project requirements, select a team leader, devise a work plan, and divide work equitably among group members. Sign up for a business category or existing manufacturer with Ms. Beitel.

· Part I: Identify research objectives: What information will you need to create a successful business? What do you hope to learn about your target market and their needs? Be very specific. You should have approximately 6-10 research objectives. 
· Part II: Create a customer profile:  conduct market segmentation and identify a particular target market to create a customer profile. 

a. Conduct market segmentation by collecting demographic, geographic, psychographic, and socio-cultural data. Create graphic charts to illustrate your findings. 

b. After analyzing the market segmentation data, identify your specific target market. Describe in detail the characteristics of your specific customers who will buy your product or service. Be very specific. 

· Part III: Conduct market research: 

a. Conduct secondary research: Locate a minimum of Four articles discussing the particular climate of your product or service category. Evaluate and discuss your findings from your research and how it will help you create the best product or service for your business. 

b. Conduct primary research: based on your research objectives decide if you will use qualitative (Focus Groups or advisory panels) or quantitative (Survey or observation) research methods. 

c. Develop a research instrument. The questions you will ask should relate directly to your research objectives. What information will be helpful for you to start your new business? Ask questions that related to:

· The marketing mix: product, price, promotion, and place.

· Use and reliability of the product or service.

· Willingness to purchase or repurchase the product or service.

· Any other information that will be helpful for you to create a successful business.

d. Pre-test the survey, or questions on your peers. Make changes based on their recommendations. Must be given to at least 7 people. You must include the 7 peer tested surveys in your project along with a final draft of your completed survey.

e. Select your sample to field the survey and conduct research. What are the criteria for taking the survey or participating in this focus group? Every person that participates in your research should fit into your customer profile from Part II. 

Focus Group--you must hold two with 5-10 people in each group.

Survey- you must have a minimum of 30 completed surveys. *Note: this number is not representative of a statistically determined subset of your target market.

f. Analyze your data and report your findings. Please use graphical charts to describe your most important findings. What are the most important things your learned about your target customer’s needs and wants to start your new business/segment?   

g. Discuss a plan of action and conclusions based on your research. How will your company use the information to create a better product or service?

· Part IV: Illustrate your project: choose any medium of your choice. You may prepare a PowerPoint presentation, poster board, portfolio size pages, ect. The visual must include color picture and use appropriate elements and principles of design.

PRESENTATION:

1. One notebook will be submitted by each team including all of the elements above. 

2. Follow APA (American Psychological Association) guidelines for this paper and cite all references used. You must include a bibliography. The paper should be a minimum of 10 pages long.

3. One 10 min oral presentation will be given in front of the class by each team. 

4. The visual should be used to illustrate and reinforce key points of the oral presentation.

EVALUATION:

Each team’s project will be evaluated in four ways:

1. Evaluation forms are included which will be used by:

a. The professor- submit with the paper. (If not included 5 pts will be subtracted from final grade.)

b. Classmates for immediate feedback-submit at the end of class on day of oral presentation.

