California State University, Long Beach

FMD 451- The Fashion Customer

Project 3- 100pts

The Business Plan

PURPOSE: 
The purpose of this project is to create a successful business plan. Write a business plan to convince the audience of investors to invest in your product or service. Use the information obtained through your research from projects 2 and 3. 

PROCEDURE:

The Business Plan

· Read the project requirements, select a team leader, devise a work plan, and divide work equitably among group members. 
· Part I: The Cover- Create an impressive front cover with a professional logo, title page and table of contents. 

· Part 2: Executive Summary:  In two to three pages, summarize your business idea. Remember, one of the purposes of your plan is to persuade investors or financers that your business idea is a solid one. Make your Executive Summary interesting and positive so that your readers will continue past the first page.

A. Description of the Business Concept and the Business 
B. The Opportunity and Strategy 
C. The Target Market and Projections 
D. The Competitive Advantages 
E. The Economics, Profitability, and Harvest Potential 
G. The Offering

· Part 3: Mission Statement and History of the company: 
A. Mission Statement: Explain the purpose of your business and what you hope to accomplish. Why is your company in business, how is it unique? 

B. History of the company: How did it start? What is your story?

· Part 4: The industry and the company and its product (s) or service(s): 
A. The state of the Industry
B. The Company and Concept 
C. The Product(s) or Service(s) 
D. Entry and Growth Strategy

E. Market size and trends

F. Competitive analysis- who is your competition? Be sure to identify strengths and weaknesses of your competitors.

· Part 5: Products and Services: 
A. Product-Give a complete but concise description of your product(s) and service(s), focusing on what makes your product unique (innovation, technology). What benefits will customers gain from your product that your competitors do not offer? How is the product packaged? Functionality, safety, styling, accessories added, ect.

· Part 5: Marketing Plan:
A. Overall Marketing Strategy 
B. Pricing- pricing strategy, why? What is the suggested retail price of the product? Discount for bulk, ect? Seasonal pricing?
C. Sales Tactics- sales force, personal selling, online, ect?
D. Service and Warranty Policies 
E. Advertising and Promotion-Describe advertising mix, cost and why it will be effective- Create 3 advertising tools (print ad, billboard, ect), and 1 promotional events.

Extra Credit- Create one TV commercial- 10 pts extra credit.
F. Distribution- What are the channels, inventory, warehousing, and distribution centers, transportation, ect.

· Part 6: Operations Plan:  Who will make the product? How much? Provide information on the facilities, equipment, and labor needed.

· Part 7: Design and Development
A. Critical risks and problems: Identify all negative factors and discuss them honestly.

B. Product improvement and new products

C. Geographical location of business

D. Costs

E. Laws and regulations

· Part 8: Management Team:
A. Organizational chart of employees
B. Key Management Personnel 
C. Management Compensation and Ownership 
D. Other Investors - Employment and Other Agreements and Stock Option and Bonus Plans 
F. Board of Directors 
G. Other Shareholders, Rights and 
Restrictions 
H. Supporting Professional Advisors 
and Services- Industry representatives, organizations. 

· Part 9: Exit Strategies: Explain how investors will be able to cash out or sell their investment, such as through a public stock offering, sale of the company, or buyback of the investors' interests. When covering these points, remember that the audience wants short, concise information. 

· Part 10: Financial Plan: 
A. Financing for your company- how much money will you need to get started, whom will you get it from? Include a business loan application from a bank of your choice.

B. Include a rough budget of start-up and operating costs, as well as projections of income, expenses, and cash flow for the first three years of the business. Identify the company's financial needs. Use can Google spread sheets- breakeven analysis to see how much money you have to make in order to break even, and then make a profit! What are your goals for the next 3 years? When will you make a profit?

PRESENTATION:

1. Each team will submit one notebook including all of the elements above. Please organize the project with dividers.  The paper should be a minimum of 20 pages long. 

2. Follow APA (American Psychological Association) guidelines for this paper and cite all references used. You must include a bibliography. One 15 min oral presentation will be given in front of the class by each team to convince the audience of investors to invest in your product or service. The group that is chosen as the most marketable company will receive 10 pts extra credit. 

3. Create one professional Power point presentation that will aid you in presenting your business plan to the investors.

EVALUATION:

Each team’s project will be evaluated in two ways:

1. Evaluation forms are included which will be used by:

a. The professor- submit with the paper. (If not included 5 pts will be subtracted from final grade.)

b. Investors will also comment on the professionalism of the assignment. 

